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	Jan.2016-Dec.2016
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	US$1,500,000
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	UNDP

	Implementing Partners/ 

National collaborating agencies
	CICETE

	International collaborating agencies
	

	Cost-sharing third parties
	

	UNDP Contact officer
	Sujuan Zhang

	Project website
	


Executive Summary

	China has made remarkable achievements, yet disasters impose staggering human and economic costs to society. Natural disasters, accidents, public health and social security events increasingly impede on sustainable and consistent social and economic development. The costs of disasters in terms of life and property losses are aggravated by the lack of public awareness of legal issues on disaster risk preparedness and reduction, a low ability to avoid disasters and the inability to take appropriate emergency relief measures for self-help. How to efficiently use government management resources, how to strengthen the public’s disaster prevention and response capacity and how to organically combine executive orders and mass mobilization are important propositions and focuses for both the government and society.

This project will be established from the perspective of social management innovation, use the research on disaster prevention legal system as the starting point and the disaster prevention training experience cultural industry base as the practice platform, and act in concert with educational and promotional advocacy. It is expected to strive to establish operable links between government management and public participation, between legal practice and management innovation, between legal construction and training experience and between cultural undertakings and cultural industry, promote improvement in the disaster preparedness legal system, enhance public capacity in disaster prevention and response, strengthen resilience of social development, and undertake exploration, experimentation and demonstration in the disaster risk management area in aspects of technology, model and system to contribute to the strategic goal of a sustainable social development.


1. Background

Development Context

	The project strives to establish an operational relationship between government administration and public participation, legal practice and management innovation, legal construction and training experience, cultural undertakings and cultural industries, to promote the improvement of  legal system of disaster preparedness, to improve citizens' ability to prevent disasters, to enhance the resilience of social development process, to ensure the strategic objectives of social sustainable development through exploration, testing and demonstration of the technology, models, mechanisms and other aspects in the field of disaster prevention risk management and make recommendations in allusion to present situation of China on improving laws and regulations on disaster preparedness through the project organization and implementation to have a policy impact at the local or national level.


Project Objectives and Strategy

	1. To study the strengths and drawbacks of the existing legal system for disaster preparedness, and to provide political suggestions on improving laws and regulations of disaster preparedness by drawing lessons from international experience and combining current characteristics of China. (Law Research of Disaster Preparedness)

2. To strengthen disaster reduction capacity building, and explore mode to promote involvement of public community through piloting project of disaster training. (Disaster preparedness training experience) 

3.  To explore innovative cultural and industrial base operation as well as management and business development model on comprehensive disaster preparedness training. (Cultural construction of disaster preparedness)

4. Disaster preparedness promotion, experience exchange and sharing, results promotion, advocacy and replication. (Promotion of disaster preparedness)


2. Key Results

Project Outcomes 

	1. Published periodical Culture on Disaster Preparedness 

2. Carried out charitable donation and research activities in Hebei, Xinjiang, Shandong, Heilongjiang, state-owned enterprise China Construction Communications ENGRG. Group and China Medical University Aviation General Hospital.

3. Held the 3rd National Disaster Preparedness Forum, edited books regarding rules of law and shot four public service announcements.


Activities and Outputs

	Output 1 Published periodical Culture on Disaster Preparedness 

Output 2 Shot 4 public service announcements

Activity 1.1 National Disaster Preparedness Project carried out activities in Huocheng County, Yili of Xinjiang

Activity 1.2 Carried out activities in Beijing Arts and Crafts Advanced Technical School

Activity 1.3 Carried out activities in Beijing and Tianjin

Activity 1.4 Carried out activities at Science and Technology Summer Camp of Zhaizhen Center Primary School in Xintai City of Shandong Province

Activity 1.5 Carried out activities in China Construction Communications ENGRG. Group

Activity 1.6 Carried out activities in Fanshan Phosphate primary School in Zhulu County of Hebei Province

Activity 1.7 Carried out activities in Fuyu county of Heilongjiang Province

Activity 2.1 The 3rd National Disaster Preparedness Forum was held at China University of Political Science and Law in Beijing


Sustainability

	Disaster preparedness training platform construction, professional education and research of  the rules of law, cooperation with local governments to carry out disaster preparedness activities, and research cooperation with institutions of higher learning in disaster preparedness culture.


Partnership Effectiveness

	In the work of 2016, China International Center for Economic and Technical Exchanges and the United Nations Development Program provided the project with operation guidance and strong support. Besides, subcontractors also had good social responsibility, providing convenience and assistance for research and development of disaster preparedness supplies and the charity activities.


Cross-cutting Issues 

	Cooperate with cultural institutions to further expand approaches and methods of  disaster preparedness culture construction. Enable people to have a sense of disaster preparedness and at the same time, provide living convenience to the senior citizens and children, such as disaster preparedness lighting bottles, emergency power supply, four-color pen for disaster preparedness and so on.


3. Project Management and Oversight

Implementation status

	Through holding the Disaster Preparedness Knowledge lectures, issuing professional books regarding disaster preparedness law and a variety of promotional materials, broadcasting videos, donating different types of disaster preparedness supplies, enable people to continue improving awareness of disaster preparedness, mastering disaster preparedness knowledge. 

At the same time, forums, seminars and interviews are held to understand the problems that should be addressed in the field of disaster preparedness, so as to adjust the contents and methods of activity to meet the understanding and support of different groups in terms of disaster preparedness. 


Human Resource Management

	Since the project started, under the joint efforts of all parties, the parties related to the project has established a very friendly cooperative partnership, mutual communication are more smooth and harmonious with high standardized and effective works and achieved the expected results. The activities of the project can be reasonably arranged and detailed recorded. The management of funds is strict, conscientiously sum up the achievements and experience.


Monitoring and Evaluation

	The project M&E will be carried out under the United Nations Development Assistance Framework (UNDAF) results matrix and under planning of tracking and evaluation. Project  M&E will focus on project results and deliveries, coordination and partnerships among the parties involved, whether management has been in accordance with standard practice and contribution of policy and research results to the government.

The PMO of the National Disaster Preparedness Training Base and Disaster Management Legal Research Project should actively conduct efficient work under the UNDP NIM programme management rules. Evaluation of expected project results will be conducted through a system consisted of M&E, annual work plan and budget, peer review and evaluation.

UNDP and CICETE will organize regular or irregular monitoring and field investigations, and assess project progress and results though communication with beneficiaries such as relevant parties involved, government departments, research institutes and the local population. The project office, led by the project director and supported by an expert advisory group, should prepare annual reports and future plans. Relevant authorities will evaluate project progress, results, experience and lessons learned challenges ahead and future plans.

At the end of the project implementation period (estimated September 2017), CICETE and UNDP will organize a project final review to be participated by the Cooperating Agency, experts and representatives from other relevant parties. A report submitted by the project director will be reviewed and project deliveries, results, experience and lessons learnt will be evaluated.

UNDP and CICETE will entrust third-party independent experts and audit departments to review and evaluate project implementation and performance. The Project Management Office should provide full support to and cooperate in evaluation and review work.




Risk management

	There are needs for disaster prevention training platform but can not find the appropriate venue.


Communication and advocacy

	Through newspapers, magazines, local television stations, We-Media such as Youku and Tudou, official accounts of Wechat and the specialized website operated by the disaster preparedness project, we expanded and affected a large number of groups which possess disaster preparedness knowledge and concern.


4. Financial Management

	

	Source of Fund
	
Budget

	Expenditure

	Expenditure Vs. Approved project budget by source of funding


	UNDP 
	0
	0

	
	Government Cost Sharing 
	84,800
	40,112.37

	
	Third Party Cost-sharing
	
	

	
	Other (please specify)
	
	

	
	Total
	84,800
	40,112.37


	Output
	Activities
	Source of Funding
	Annual Expenditure

(USD)



	Output 2
	1.1 National Disaster Preparedness Project carried out activities in Huocheng County, Yili of Xinjiang

	Gov’t Cost-sharing
	579.29

	Output 2
	2.1 The 3rd National Disaster Preparedness Forum was held at China University of Political Science and Law in Beijing
	Gov’t Cost-sharing
	34,525.7

	Output 3
	1.3 Project Management Fee
	Gov’t Cost-sharing
	1053.15

	
	
	Gov’t Cost-sharing
	3954.23

	Total
	40,112.37


5. Management recommendations

	1. As the tax in management process is too high, the effectiveness of work has been affected. It is recommended to take the model of "Management Fee".

2. Since the name "National Disaster Preparedness Training Base and Disaster Management Legal Research Project" is too long, it is proposed to revise it as "National  Disaster Preparedness and Culture Construction Project" 
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